Invitation to Tender:
Quantity Surveyor

Clients:

The Egypt Exploration Society
2-4 Doughty Mews

London

WCIN 2PG

Contact:
Dr Edward Scrivens (Development Manager)
edward.scrivens@ees.ac.uk
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Outline

Since its foundation 144 years ago, the Egypt Exploration Society (EES) has supported and
promoted Egyptian cultural heritage. We have explored more than 150 sites and
monuments, published more than 350 volumes of scientific research, and engaged thousands
of people across the world.

The EES has embarked on an exciting and ambitious redevelopment project — Building the
Future — which was recently awarded a Delivery Phase grant by The National Lottery
Heritage Fund. We seek to save our unique collections and make them accessible to
everyone by regenerating our central London premises into an accessible and sustainable
heritage centre, where our collections will be housed and made the centre of a new
activities programme.

We are seeking an experienced Quantity Surveyor to support the delivery of our capital
works, which will be delivered in two phases (Enabling Works, and the Main Works — see
Appendix A below). Please refer to the accompanying programme for the current timelines
associated with this approach.

Methodology

The first stage of the application process is to submit a tender document including the
information outlined below. We want to hear about how you work, your previous projects,
and your suggested approach for carrying out the required services. If shortlisted, you will
be invited to attend an online interview.

The Quantity Surveyor will work closely with our appointed Project Manager (Chana
Projects, Architect (Studio Becoming), and with the Society’s Development Manager, though
they may work with other members of staff and appointed contractors where necessary or
appropriate.

Scope of Services

The Quantity Surveyor will carry out the works detailed in Appendix B: Scope of
Services below.

Budget

As part of your response, applicants should submit a fixed fee schedule inclusive of all
expenses along with their application. We expect to pay any contracted fees by invoice in
monthly instalments, though other payment arrangements can be discussed.

Award criteria

The decision to award the contract will be made according to a range of factors, including
cost, prior experience, and ability to deliver the brief on time and to budget.


https://www.ees.ac.uk/our-cause/building-the-future.html
https://www.ees.ac.uk/our-cause/building-the-future.html

Tell us about your experience of working with heritage organisations, or how your
experience might be transferable to that context. Candidates with prior experience of The
National Lottery Heritage Fund projects are encouraged to apply.

To tender for this work, please respond by 12:00 (UK) on 30" October 2026 latest
with the following information:

e A concise 500-word summary of how you would approach this work.

e Costs and a fee schedule for your proposed work plan.

e Details of your professional indemnity, public liability and employers liability
insurance that you have in place. The EES requires a minimum of £2million public
liability insurance cover.

e Professional profile with details of similar projects undertaken in the last three years.

e Three references which should reflect projects from the last five years.

We anticipate that interviews will be held on 4 November 2026 with the successful

candidate expected to attend a kick-off meeting with the project team on I 1" November
2026.

Please send your submission, or any questions about the project, to the Society’s
Development Manager Dr Edward Scrivens at edward.scrivens@ees.ac.uk.
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Appendix A: Delivery Phase Preliminary Programme

EES - BUILDING THE FUTURE DELIVERY PHASE PROGRAMME

Chana Projects Limited

D % Task Name Duration Start Finish Predecessor:Notes 2026 2027 2028 2029 2030 2031
Complete brte 4th Quarte 1st Quarte| 2nd Quart¢ 3rd Quartel 4th Duana‘ 1st Quarte 2nd Quarte 3rd Quarte 4th Quarte 1st Quarte| 2nd Quart¢ 3rd Quarte 4th Quarte: 1st Quarte 2nd Quart¢ 3rd Quarte 4th Quarte 1st QuaneJ:nd Quart¢ 3rd Quarte 4th Quarte 1st Quar|
SepOctNovDec Jan FebMarApiMaylun Jul AugSepOctNovDed Jan FebMarAprayJun Jul AugSepOctNovDec Jan/FebMarAptMayJun Jul AugSepOctNovDec JanFebMarAprMayJun! Jul AugSepOctNovDec Jan FebMarAprMayJun. Jul AugSepOctNovDec Jan FebM
1 2% EES2601 Building the Future - Delivery Phase 1283 days Wed 01/10/25 Thu 21/11/30 r 1
2 2% Project Set-up, Funding & Governance 274 days Wed 01/10/25 Wed 04/11/26 } 1
3 100% TNLHF Delivery Phase grant decision 0days Tue 23/12/25 Tue 23/12/25 Assumed awarded (build * 23/12
4 100% Tender and appoint Project Manager (CPL) 254days Wed01/10/25 Wed 07/10/26 r 1
5 100% PM tender and appointment 81 days Wed 01/10/25 Fri30/01/26 CPLappointed during Rl
6 100% Finalise and execute CPL appointment (Schedule 2 - Services) 5days Thu 01/10/26 Wed 07/10/26 Schedule 2 (Services) bl = |
7 1100% Tender and appoint Delivery Architect (Studio Becoming) 81 days Wed 01/10/25 Fri30/01/26 Actual dates to be confir| =
8 0% Tender and appoint Project Evaluator 39 days Wed 01/04/26 Fri29/05/26 Status to be confirmed b ||
9 0% TNLHF Permission to Start 25 days Thu 01/10/26 Wed 04/11/26 ™
10 0% Compile and submit Permission to Start documentation 10 days Thu 01/10/26 Wed 14/10/26  6SS Incl. updated programm ‘MR
m 0% NLHF review of PtS submission 15 days Thu 15/10/26 Wed 04/11/26 10 i\
12 0% NLHF Permission to Start granted 0 days Wed 04/11/26 Wed 04/11/26 11 :r'i/‘l 1
13 0% Design and Consents 160 days Thu01/10/26 Wed 26/05/27
14 0% RIBA Stage 4 technical design - completion (Studio Becoming, 12 weeks) 58 days Mon 05/10/26 Wed 23/12/26 Per CPL programme met
15 0% RIBA Stage 4 complete - main works tender package issued to CPL 0 days Wed 23/12/26 Wed 23/12/26 14 &]23/12
16 0% Pre-tender estimate (re-base Jackson Coles Jan 2025 cost plan to Stage 4 15 days Thu 03/12/26 Wed 23/12/26 14FF Jan 2025 cost plan assun ]
17 0% Building Regulations - full plans approval (status TBC) 40 days Thu 01/10/26 Wed 25/11/26 Confirm whether a full p L]
18 0% Planning condition - 1:10 window / door / vent details and facing 55 days Thu 01/10/26 Wed 16/12/26 | |
material specifications
19 0% Prepare and submit details to LB Camden 15 days Thu 01/10/26 Wed 21/10/26 -i
20 0% LB Camden determination (8 weeks) 40 days Thu 22/10/26 Wed 16/12/26 19 ‘Before the relevant part
21 0% Contractor's Designed Portion submissions and design team review 60 days Mon 01/03/27 Wed 26/05/27 70 Glazed liftand fretwork, I —
22 0% Statutory, Legal and Pre-construction Compliance 251days Tue 24/03/26 Tue 30/03/27 r 1
23 0% Party Wall etc. Act 1996 72 days Mon 05/10/26 Thu 21/01/27 r 1
24 0% Appoint party wall surveyor and schedule of condition 10 days Mon 05/10/26 Fri16/10/26 | 3
25 0% Serve notices (s1, s2 and s6 - underpinning / roof extension) 5 days Mon 19/10/26 Fri23/10/26 24 i
26 0% Notice periods (up to 2 months) 42 days Mon 26/10/26 Tue 22/12/26 25 h‘%
27 0% Party wall awards agreed 15 days Wed 23/12/26 Thu 21/01/27 26 i
28 0% Party wall awards in place 0 days Thu 21/01/27 Thu21/01/27 27 & 21/01
29 0% Thames Water sewer access / build-over agreement (2 Doughty Mews 40 days Mon 12/10/26 Fri04/12/26 Cost plan flags sewer i— |
demise) access within no.2
| demise asa risk (GBPSk
30 0% 5106 - Construction Management Plan (cl. 4.1) 251days Tue 24/03/26 Tue 30/03/27 T 1
31 100% 5106 CMP contribution and CMP bond paid - discharged (LBC notice 0 days Tue 24/03/26 Tue 24/03/26 & 24/03
24.03.26)
32 0% CPL prepares CMP on Camden pro-forma (enabling and main works) 20 days Mon 12/10/26 Fri06/11/26 5106 'Implementation’ = m
33 0% CMP submitted to LB Camden 0 days Fri06/11/26 Fri06/11/26 32 & 06/11
34 0% LB Camden review and approval of CMP (target 6 weeks) 30 days Mon 09/11/26 Fri18/12/26 33 106 cl. 4.1.2: no Impler il
35 0% CMP approved 0 days Fri 18/12/26 Fri18/12/26 34 18112
36 0% CMP revision for main contractor logistics - submit and approve 20 days Mon 01/03/27 Tue 30/03/27 70 F
37 0% Confirm replacement tree planting complete (2 no. London Plane, 2 days Thu 01/10/26 Fri02/10/26 Condition requires 1
planning condition) planting in‘the Now-Mar [
season following
38 0% Planning permission 2023/2928/P expires (3 years) - date TBC from 0 days Fri 19/03/27 Fri19/03/27 5106 completed & 19/03
decision notice 20.03.24; decision
notice issued on or after
39 0% Enabling Works - Separate Contract (survey, asbestos, strip-out, 119days Mon 05/10/26 Wed 31/03/27 r 1
lawful start)
40 0% Enabling works procurement 58 days Mon 05/10/26 Wed 23/12/26 | |
a 0% Studio Becoming: schedule of works and design requirements for 20 days Mon 05/10/26 Fri30/10/26 Per CPL programme -
enabling works contractor, incl. material operation to commence the methodology notes
£i¥ s 02-0ct-26: 4 weeks
permission (4 weeks) from Mon 05-Oct-26,
42 0% CPL: governance documents and project information - PEP, risk 20 days Mon 05/10/26 Fri30/10/26 Per El’;’ F]'rogramme -
e & methodology notes |
register, etc. (4 weeks) 5 Do Dotatiet
43 0% Planning advice: confirm enabling works scope includes a qualifying 10 days Mon 12/10/26 Fri23/10/26 418S+5  Confirm with LB
material operation (s56) and pre-commencement items are days Camden / planning
1 i LY S—— ) consultant in writing.
44 0% Enabling works ITT issued 0 days Fri 30/10/26 Fri30/10/26 41,42,43 & 30/10
45 0% Enabling works tender period (4 weeks, November 2026) 20 days Mon 02/11/26 Fri27/11/26 44 =
46 0% Tender evaluation, report and EES approval 8 days Mon 30/11/26 Wed 09/12/26 45 ﬁ
47 0% Enabling works contractor appointed (December 2026) 0 days Wed 09/12/26 Wed 09/12/26 46,12 ¢ 09/12
48 0% Pre-start: CPP, F10, hoarding / highways licences 10 days Thu 10/12/26 Wed 23/12/26 47 *—
< s Task 1 Inactive Milestone Duration-only Start-only E External Milestone @ Manual Progress
Project: EES2601 Building the F
Date: Mon 05/10/26 Split 1 Inactive Summary | Manual Summary Rollup s Finish-only | Deadline 4
Milestone Manual Task I Manual Summary 1 Extemal Tasks Progress
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EES - BUILDING THE FUTURE DELIVERY PHASE PROGRAMME

Chana Projects Limited

ID %

Task Name

Duration

Start

Finish

Predecessort

Notes 2026

Page 2

| 2027 2028 2029 | 2030 2031
Complete artel 4th Quarte 1st Quarte| 2nd Quart{ 3rd Quarte 4th Quarte 1t Quarte 2nd Quart{ 3rd Quarte 4th Quarte 1st Quarte| 2nd Quart{ 3rd Quartel 4th Quarte st Quarte| 2nd Quart¢ 3rd Quarte 4th Quartel 1st Quarte| 2nd Quart{ 3rd Quarte 4th Quarte| 15t Quar
. o o SepOctNovDec Jan FebM: Jul AugSepOctNovDec Jan Feb! jun Jul AugSepOctNovDec Jan Fe! Jul AugiSepOctNouDec ebMar, Jun Jul AugSepOctNovDedJanF Jul AugSepOctNovDec Jan FebM
49 0% Enabling works on site (3 months, Jan - Mar 2027) - commences 61 days Mon 04/01/27 Wed 31/03/27 1
planning permission
50 0% Enabling works contract period - 3 months on site 61 days Mon 04/01/27 Wed 31/03/27 48 Per CPL programme met
51 0% Site set-up, hoarding and welfare 5 days Mon 04/01/27 Fri08/01/27 48
52 0% Intrusive refurbishment and demolition asbestos survey (HSG264) 10 days Mon 11/01/27 Fri22/01/27 51 Existing survey is a 201z
53 0% HSE ASBS notification - licensed asbestos removal (14 days) 10 days Mon 25/01/27 Fri05/02/27 52
54 0% Licensed asbestos removal and 4-stage clearance 15 days Mon 08/02/27 Fri26/02/27 53
55 0% Soft strip and opening-up 15 days Mon 22/02/27 Fri12/03/27 54SS+10d
56 0% 5106 cl. 5.4 - written notice of Implementation to LB Camden 0 days Fri 08/01/27 Fri08/01/27 35,51
57 0% Lawful implementation of planning permission 2023 /2928/P - 2 days Mon 11/01/27 Tue 12/01/27 56 Agreed approach
material operation within enabling works (s56 TCPA 1990) (02-0ct-26): the
| enabling works
58 0% Planning permission 2023/2928/P lawfully commenced (via enabling 0 days Tue 12/01/27 Tue 12/01/27 57 ® 12/01
works)
59 0% Structural investigations, temporary works preparation and make-safi 10 days Mon 15/03/27 Tue 30/03/27 55
60 0% Enabling works complete (March 2027) - site handed to main contract 0 days Wed31/03/27  Wed 31/03/27  50,59,57 ?31/ 03
61 0% Procurement - Main Contractor (Single-Stage Traditional) 120 days Thu01/10/26 Tue 30/03/27 1
|
62 0% Confirm traditional procurement and form of contract (JCT with CDP) - 10 days Thu 01/10/26 Wed 14/10/26 Per CPL programme | |
Development Committee methodology notes
02-Oct-26: traditional
63 0% Contractor market engagement, selection questionnaire and shortlist 25 days Mon 02/11/26 Fri04/12/26 [ B
(4-5)
64 0% Prepare main works tender documents (prelims, form of tender, pricing 20 days Thu 26/11/26 Wed 23/12/26 ~ 14FF |0
document, CDP specifications)
65 0% CPL: governance documents for main works - PEP, risk register, etc. 20 days Thu 26/11/26 Wed 23/12/26  14FF Per CPL programme
updated (4 weeks) methodology notes
02-Oct-26: CPL 4 weeks
66 0% Main works ITT issued (mid-Jan 2027) 0 days Wed 13/01/27 Wed 13/01/27  15FS+8da Vq‘ 3/01
67 0% Main works tender period (4 weeks, mid-Jan to mid-Feb 2027) 20 days Thu 14/01/27 Wed 10/02/27 66 ]
68 0% Tender evaluation, clarifications and interviews 7 days Thu 11/02/27 Fri19/02/27 67 i
69 0% Tender report; Finance Committee / Board approval; NLHF notified 5 days Mon 22/02/27 Fri26/02/27 68 ¢
70 0% Main contractor appointed (end Feb 2027) 0 days Fri 26/02/27 Fri26/02/27 69 < 26/02
0% JCT contract executed; bonds, warranties and insurances 20 days Mon 01/03/27 Tue 30/03/27 70
72 0% RIBA Stage 5 - Main Construction Works (18 months - estimated) 398 days Mon 01/03/27 Fri 29/09/28 r 1
73 0% Main contractor mobilisation and lead-in (Mar 2027) 21 days Mon 01/03/27 Wed 31/03/27 70 [
74 0% Start on site (Apr 2027) 0 days Wed 31/03/27 Wed 31/03/27  73,60,36 & 31/03
75 0% Contract period - 18 months from start on site 377 days  Thu01/04/27 Fri29/09/28 74 Per CPL programme met
76 0% Demolitions, roof strip and structural openings 44 days Thu 01/04/27 Thu 03/06/27 74,28
77 0% Temporary works and underpinning to no.4 (level access) 58 days Thu 29/04/27 Wed 21/07/27  76SS+20d
78 0% Below-ground drainage and new insulated ground-floor slab 36 days Thu 22/07/27 Fri10/09/27 77
79 0% Steel frame and new first-floor structure (roller racking loads) 36 days Thu 22/07/27 Fri10/09/27 77
80 0% Roof extension structure 36 days Mon 13/09/27 Mon 01/11/27 79
81 (0% Slate roof, rooflights and PV 44 days Tue 02/11/27 Tue11/01/28 80
82 0% Roof terraces - waterproofing and balustrades 29 days Mon 13/12/27 Mon 31/01/28  81SS+29d
83 0% External walls, triple-glazed windows and doors 58 days Mon 04/10/27 Wed 22/12/27  80SS+15d
84 0% Timber fins and external screens (CDP / named subcontractor) 22 days Thu 23/12/27 Tue 01/02/28 83
85 0% Building watertight 0 days Tue 11/01/28 Tue 11/01/28 81,83
86 0% Glazed lift and fretwork - design, approvals and manufacture (long lead) 120 days ~ Mon 01/03/27 Thu 19/08/27 2188
87 0% Glazed lift installation, testing and LOLER 36 days Wed 12/01/28 Wed 01/03/28 86,85
88 0% MEP first fix (MVHR, ASHP, electrical, data, security) 65 days Mon 13/12/27 Tue 21/03/28 85FS-15 d:
89 0% Internal partitions, dry lining and plastering 58 days Tue 01/02/28 Mon 24/04/28  88SS+29d
90 (0% Feature stair (steel frame and engineered timber) 22 days Thu 02/03/28 Fri31/03/28 89SS+22d
91 (0% MEP second fix and plant installation 50 days Fri31/03/28 Wed 14/06/28  89FS-15 di
%2 0% Finishes, joinery, fixed furniture and glazed display wall 58 days Wed 12/04/28 Thu 06/07/28 89FS-7 day
93 0% Roller racking installation (Papyri store) 15 days Fri 26/05/28 Fri16/06/28 92585+29d
94 0% Apartment fit-out (2 Doughty Mews) 100 days  Wed 12/01/28 Mon 05/06/28 85
95 0% Tree damage repairs 29 days Thu 22/04/27 Thu 03/06/27 765S+15 d
96 0% Roof terrace landscaping and sensory garden planting 22 days Wed 12/04/28 Tue 16/05/28 82,92SS
97 0% Testing and commissioning (MEP, ASHP, MVHR, fire alarm, lift) 29 days Mon 19/06/28 Thu 27/07/28 91,87,93
98 0% Building Control completion inspection and certificate 10 days Fri 21/07/28 Thu 03/08/28 97FS-5 day
. o Task I summary "1 Inactive Milestone Duration-only Start-only External Milestone ® Manual Progress B
Project: EES2601 Building the F
i vensrereeaes Proj | — i —— Finish- in
Date: Mon 05/10/26 split Project Summary Inactive Summary Manual Summary Rollup Finish-only Deadiine 4
Milestone * Inactive Task Manual Task I Manual Summary "1 c&xtemal Tasks Progress




EES - BUILDING THE FUTURE DELIVERY PHASE PROGRAMME

Chana Projects Limited

Page 3

ID % Task Name Duration Start |Finish Predecessor:Notes 2026 2027 2028 2029 2030 2031
Complete arte 4th Quarte 1st Quarte 2nd Quart¢ 3rd Quarte 4th Quarte 1st Quarte 2nd Quart¢ 3rd Quarte 4th Quarte 1st Quartel 2nd Quarte 3rd Quarte 4th Quarte 1st Quarte 2nd Quart¢ 3rd Quarte 4th Quarte 1st Quarte 2nd Quart¢ 3rd Quarte 4th Quarte| 1st Quar
| SepOctNovDec Jan FebMarApriMaylun! Jul AugSep OctNovDec Jan FebMarApriMays ,Jul,AugS,ep,Q(t}\lnyDgr, an FebMarAprMayJun|Jul AugiSe OctNovDec JanFebMarAprMayJun Jul AugSepOctNovDec Jan FehMa[AprMayJua,JulAuggeQOCquerc,Jan,F,gw

99 0% Snagging, clean and Practical Completion inspection 15 days Fri 28/07/28 Thu 17/08/28 97,92,94,9 ‘—ﬁ

100 0% Practical Completion 0 days Fri 29/09/28 Fri29/09/28 75,98,99 29/09
101 0% RIBA Stage 6 - Handover (1 month) 26 days Mon 02/10/28 Mon 06/11/28

102 0% Handover: 0&M manuals, as-built information, H&S File, Golden Thread, 21 days Mon 02/10/28 Mon 30/10/28 100 Per CPL programme

client training and soft landings (1 month) 3"‘2‘:%‘::;'6‘:31"“‘"2;‘;
103 0% Handover complete - building released to EES 0 days Mon30/10/28 ~ Mon30/10/28 102 30/10
104 0% 5106 cl. 5.5 - certify Occupation date to LB Camden; request CMP bond 5 days Tue 31/10/28 Mon 06/11/28 103

repayment

105 8% Decant, Collections and Reoccupation 706 days Mon 02/03/26  Fri22/12/28 r 1

106 |100% Decant of EES premises (collections and furnishings) 61 days Mon 02/03/26 Fri29/05/26 Actual dates to be confir

107 100% Site closure 0 days Thu 30/04/26 Thu 30/04/26 Building closed April 20: & 30/04

108 0% Collections in off-site storage (ReStore / NCS) 649 days  Wed 01/04/26 Fri03/11/28

109 0% Post-PC environmental stabilisation and monitoring (RH / temperature 25 days Mon 02/10/28 Fri03/11/28 100

for papyri)

110 0% Loose furniture, IT and AV installation 15 days Tue 31/10/28 Mon 20/11/28 103 =

1M1 0% Relocating collections into new premises 30 days Mon 06/11/28 Fri15/12/28 109,103

12 0% Staff training for activity delivery following reopening 15 days Mon 20/11/28 Fri08/12/28 1118S+10 [

13 0% Moving in and reopening preparations 10 days Mon 11/12/28 Fri22/12/28 111FS-5 d:

114 0% EES reopens to the public 0 days Fri 22/12/28 Fri22/12/28 113 oﬂm—]

115 0% Post-Completion 260 days Mon 02/10/28 Mon 15/10/29 I 1
116 0% Rectification period (12 months) 250 days  Mon 02/10/28 Mon 01/10/29 100 h
17 (0% Final account agreed 60 days Mon 02/10/28 Fri22/12/28 100 ,‘L

18 0% End of rectification period - making good certificate 0 days Mon 01/10/29 Mon 01/10/29 116 01/10

19 0% Release of retention; project closeout report 10 days Tue 02/10/29 Mon 15/10/29 118 }

120 0% Activity Plan (NLHF approved purposes) 1121 days Mon 01/06/26 Thu21/11/30 r 1

121 0% During closure 998 days Mon 01/06/26 Fri31/05/30 r 1

122 0% Evaluation data collection 998 days  Mon 01/06/26 Fri31/05/30

123 0% "Muse and Make" sessions 894days  Mon01/06/26 Fri21/12/29

124 0% Integration with local events 894 days  Mon 01/06/26 Fri21/12/29

125 0% Digital volunteering opportunities 894 days  Mon 01/06/26 Fri21/12/29

126 0% Development of educational animations 379days  Mon 01/06/26 Tue 30/11/27 m————————————

127 0% Development of the sensory garden 379days  Mon 01/06/26 Tue 30/11/27 1

128 0% Learning & Outreach Officer and pre-opening development 664 days Tue 04/05/27 Fri21/12/29 r 1

129 0% Recruit Learning & Outreach Officer 41 days Tue 04/05/27 Wed 30/06/27

130 0% Primary school resource development 207 days  Thu01/07/27 Fri28/04/28 129

131 0% Podcast 207 days  Thu01/07/27 Fri28/04/28 129

132 0% "Pop-up papyri" programme 250days  Thu01/07/27 Fri30/06/28 129

133 0% Primary school offer piloting 250days  Thu01/07/27 Fri30/06/28 129

134 0% 3D printing 271days  Thu01/07/27 Mon 31/07/28 129

135 0% Dementia loan boxes 623 days  Thu01/07/27 Fri21/12/29 129

136 0% Post-reopening programme (18 months from reopening) 476 days Tue 02/01/29 Thu21/11/30

137 0% Primary school onsite offer and loan boxes 373days  Tue02/01/29 Fri28/06/30 114

138 0% Family activities 373days  Tue02/01/29 Fri28/06/30 114

139 0% Community talks and tours 373days  Tue02/01/29 Fri28/06/30 114

140 0% Dementia arts sessions (2 x 6-week courses) 373days  Tue02/01/29 Fri28/06/30 114

141 0% Papyri reading classes 373days  Tue02/01/29 Fri28/06/30 114

142 (0% Recruit Project Intern 1 43 days Tue 02/01/29 Thu 01/03/29 114

143 0% Project Internship 1 (9 months) 185days  Fri 02/03/29 Thu 22/11/29 142

144 0% Papyrus exhibition 124 days Mon 02/07/29 Fri21/12/29 114

145 0% Recruit Project Intern 2 43 days Fri 23/11/29 Thu 31/01/30 143

146 0% Project Internship 2 (9 months) 184 days  Fri 01/02/30 Wed 23/10/30 145

147 0% Evaluation report write-up 21 days Thu 24/10/30 Thu 21/11/30 146,122,1¢ #

148 0% NLHF Delivery Phase complete - final report and grant claim 0 days Thu 21/11/30 Thu 21/11/30 147,117 ¢ 21/

Project: EES2601 Building the F Task I summary 1 Inactive Milestone Duration-only Start-only E External Milestone Manual Progress
Date: Mon 05/10/26 Split  sieessereesseen Project Summary "1 Inactive Summary Manual Summary Rollup s Finish-only 2 | Deadline 2

Milestone * Inactive Task Manual Task I Manual Summary 1 txtemal Tasks Progress — —




Appendix B: Scope of Services - Quantity Surveying

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

General Services

Preparation and Brief Stage

Design Stage

Tender Stage (Pre-Construction Stage)
Tender Action

Construction Stage

Handover and Close Out Stage

In Use Stage

|. General Services

Carry out all services necessary to deliver the Project that could be reasonably expected of a
suitably qualified competent and experienced Quantity Surveyor when carrying out services
on Projects of similar size, scope, character and complexity as the Project including but not
limited to:

1.5
1.6

Gain a thorough understanding of the Client’s conservation policies and other
information relating to the architectural and historical significance of the Property in
which the Project is taking place.

Progress the Project in line with the Client’s policies and procedures including but
not limited to the Client Project Management Framework and General Requirement
for Building works.

Ascertain the Client’s requirements in respect of collateral warranties, performance
bonds, parent company guarantees and general insurances and ensure these remain
in the Project documentation as appropriate.

Comply with the Construction (Design and Management) (CDM) Regulations insofar
as they relate to this Appointment.

Receive Client’s instructions and information about the Project.

Assist in the assembly of the Professional Team including contribute to the design
responsibility matrix, information exchange points and the Project execution plan.
At all stages in the Project, advise the Client on the adequacy of warranties,
guarantees and bonds offered from other Specialists, Professional Team, Contractors
and Sub Contractors utilised on the Project.

At all times collaborate, liaise and cooperate with all members of the Project and
Design Team.

Attend Client, Design, Project, Site and other meetings as necessary under this
appointment.



Communicate with the Client, Project Manager and the Professional Team on cost
and quality issues.

Collaborate with the Project Manager and the Professional Team in seeking from the
Client any further information needed so that the Professional Team can perform
their agreed services for the Client.

Liaise with the Project Manager, and prepare and maintain a cash flow forecasts and
other statements monitoring the expenditure throughout the Project. Prepare
regular / monthly cost reports. Advise the Client of any decisions required and
obtain authorisation.

Liaise as may be necessary with the Project Manager and the Professional Team to
agree a programme for the whole of the design and construction of the works.

At all stages, contribute to services in connection with risk management,
contributing to Project risk register, advising on mitigation measures and suitable
contingency allowances.

At all stages, contribute to services in connection with value engineering to meet
the requirements of the agreed client brief.

Contribute to Project execution plan for all matters which the consultant is
responsible for.

If required, prepare documentation and/or provide advice to support dispute
resolution proceedings and/ or litigation proceedings. Attend if required arbitration
and/or litigation proceedings.

2. Preparation and Brief Stage

2.1

22

23

24

2.5

2.6

27

2.8

29

Visit the Site. Advise the Client on any factors likely to affect cost, time or method
of implementation.

In liaison with the Architect and Project Manager advise on the need for opening up
parts of the property and for the provision of special access for inspection, this relates
to the Phase 2 (Enabling Works) and Phase 3 (Main Works) contracts.

Advise the Project Manager on any required specialist services, including internal
Client specialists, external consultants / Contractors / sub-Contractors / suppliers
required in connection with the Project.

Liaise with the Project Manager and Architect and advice the Client on any structural,
building, condition, measured, ground investigations, utilities and any other surveys
required in connection with the Project.

Contribute to discussions on the Design Responsibility Matrix and Information
Exchanges points.

Contribute to discussions with the Professional Team and make recommendations
on the design services to be undertaken by Contractors, Sub-Contractors and 3rd
Party Specialists.

Make recommendation on if Building Information Modelling (BIM) should be utilised
in the production of Information and if so provide a schedule that describes the BIM
information to be delivered to an agreed information delivery plan.

Define the Project Budget and advise on the cost of alternative designs and
construction options.

Liaise with Professional Team and prepare a baseline RIBA Stage 3 Project Cost Plan
and cash flow forecast. Discuss Cost plan with Project Manager, Client and other



2.10

2.11

2.12
2.13

2.14

2.15
2.16
2.17
2.18
2.19

2.20

relevant members of the Professional Team and seek consensus on budget and
allowances.

Advise on and evaluate capital tax allowances, grants or other financial assistance
available in respect of the Project.

Advise on VAT payable in respect of the Project. Provide a breakdown of the cost
plan, interim valuations and final accounts or similar financial statement for VAT
purposes.

Advise on Programme for design and construction of the Project.

Discuss with the Client and the Professional Team and make recommendations on
the use of a JCT traditional construction contract and the timing of tender activities
in relation to the various stages of design.

Liaise with the Project Manager and other members of the Professional Team and
advise on tendering and contractual procurement options. Prepare tender
recommendations for the Client’s approval.

Prepare sustainability options cost studies.

Prepare accessibility options cost studies.

Prepare security options cost studies.

Advise on financial impact of proposed logistics plan.

Contribute to risk mapping workshop and advise on appropriate levels of provisional
sums, PC Sum, Contingencies and preparing appropriate daywork clause.

Consider all information available and make recommendations to the Client and
Project Manager on the financial viability of the works for all matters which the
designer is responsible for.

3. Design Stage (RIBA Stage 4 to 6)

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

Prepare stage reports in accordance with agreed information exchanges and
submitting to the Client and the Professional Team.

Advise on a structure and procedure for cost management. Establish review,
approval, variation and reporting procedures.

Advise on the cost of the Professional Team’s proposals, including effects of the site
usage, alternative forms of design, procurement and construction etc. Advise on any
cost variances to the allowances contained in the Project Cost Plan, updating said
cost plan at agreed stages during the design period.

Liaise with the Project Team and prepare, maintain and develop a detailed Project
Cost Plan and cash flow forecast.

Collaborate with the Project Manager and any Other Consultants to prepare the final
proposals for presentation to the Client, drawing attention to any significant
differences from the final project brief.

If required, prepare any pre-application documentation to support any statutory
consent applications

Advise on any long delivery building components and systems. Prepare
recommendations for the Client’s approval.

Advise on any specialist/proprietary building components and systems. Prepare
recommendations for the Client’s approval.



4. Tender Stage (Pre-Construction Stage)

4.1

42

4.3

4.4

4.5
4.6
4.7

48

49

Review the Project execution plan including brief, scope, cost, programme, risk
mapping, pre- construction information. Update and circulate as necessary with the
Professional Team.

Provide all information and documentation required to procure demolition, strip-
out, site investigation and enabling works contracts required before the performance
of the Building Contract.

Assist in advising the Client and the Professional Team on the need for any special
conditions of contract relevant to the works and on appropriate forms of contract
and invitations to tender for the works. Prepare project preliminaries and proposed
contract amendments for inclusion in final tender pack.

Liaise with the Professional Team and prepare / obtain all prelims, specifications,
schedules, tender drawings PCI and contract amendments as required for the final
tender documentation. Prepare final tender pack ready for distribution to
Contractors

Prepare bills of quantities, or other pricing documents, for inclusion in tender pack.
Produce a- pretender estimate for comparison with tenders.

With the Project Manager and Professional Team investigate prospective tenderers
and advise the Client on their financial status, technical competence and
appropriateness for the role. Prepare recommendations on Tender List for the
Client’s approval.

Produce final tender pack and arrange delivery to selected tenderers and ascertain
any changes to their intention to price.

Support Contractor visits and answer any associated queries

5. Tender Action

5.1

52
53
54
5.5

5.6

57

58

Check tender submissions for errors, omissions, exclusions, qualifications,
inconsistencies etc. Provide an initial appraisal and commentary to Project Manager
and Client. Review and agree tender report with Construction Manager and other
relevant members of the Professional Team.

Attend and participate in the pre and post tender interviews process making
recommendations for inclusion in tender report.

Advise on the tenderers’ design and construction program and method statements.
Consider any alternative designs for the works submitted by Contractors.

Advise on the relative merits of tenders, prices and estimates received for the
execution of all or part of the works.

Conduct negotiations with tenderers. Prepare documentation to confirm
adjustments to the tender sums. Assist the Project Manager and prepare
recommendations and the final tender report.

Liaise with the Client and the Professional Team and advise on methods of
progressing design and/or construction works prior to the execution of the Building
Contract.

Obtain contract documentation from the Client and the Professional Team. Liaise
with the Client's legal advisors and prepare contract documents and deliver to the
Client and the Contractor for execution.



6. Construction Stage

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

Attend pre-start meeting and make recommendations on a suitable structure and
procedure for quality management. Establish review, approval, variation and
reporting procedures.

Visit the Site regularly and assess the progress of the Project for interim payment
purposes.

Respond to Contractor requests for information and site queries as reasonably
required for construction.

Assist in resolving any day-to-day queries and disputes on the Site

Carry out off-site inspections of sub-Contractors’ and suppliers’ premises and off
site materials included in valuations. Advise on suitable vesting certificate to protect
Client.

Negotiate, agree and advise on the cost of variations prior to the issue of
instructions by the Contract Administrator under the Building Contract.

Prepare and review valuations for interim payments to the Contractor. Issue
written comments to the Project Manager, Contract Administrator and Client.
Attend pre-handover meeting and inspection and, in conjunction with the
Professional Team, record and report any defects observed. Provide a completion
defects list to the Project Manager-.

Coordinate and make recommendation to Client / Contract Administrator on
appropriate point to issue partial possession, sectional completion and/or practical
completion certificates.

Contribute to preparation of handover plan for all matters which the designer is
responsible for.

7. Handover and Close Out Stage

7.1
7.2

7.3
7.4

7.5

Contribute all documents reasonably required to achieve handover strategy.

Assist the Client during initial occupation period. Ensure all relevant documentation
is made available to the Client and or building user.

Advise on resolution of any post completion defects.

Manage agreement to the final account or similar financial statement from the parties
to the Building Contract. Lead on negotiations, agree and prepare the final account
or similar financial statement for client approval.

Advise on the quantum and recovery of any associated liquidated and ascertained
damages and assist the Contract Administrator with the resolution of any final
disputes.

8. In Use Stage

8.1

8.2

8.3

Contribute to the administration of an 'In Use' defects administration plan provide
advice to resolve matters where reasonably required.

Contribute to End of Project post-occupation evaluation process in compliance with
the Client's Project Management Framework.

Produce a final Project Cost Plan (format to be agreed with the client team),
summarising the total actual cost of the Project on completion of the Project.



8.4 Prepare a reinstatement cost assessment for insurance purposes on completion of
Project. Any renewable technologies incorporated into the Project need to be
highlighted separately.
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